PN NARAVANR ENGINEERING COLLEGE-NELLORE

8956

IQAC Internal Quality Assurance Cell

Minutes of the 14th Internal Quality Assurance Cell (IQAC) Meeting

Date: 27th January 2024
Venue: Google Meet (Online) and Gathering at Conference Hall, NECN

Agenda:
1. Action Taken Report of previous minutes dated 15th July 2023,
NCC Unit Registration Progress.

Feedback Systems for Curriculum and Facilities.

2
3
4. Progress on AICTE-Idea Lab Establishment.
5. Planning for Hackathon Events and Coding Club Activities.
6. Status Update on PMKVY Scheme.

7

Any other points with the permission of the chairperson.

Members Present
1. Dr. G Srinivasulu, Principal, NECN
Mr. T P Vara Prasad, AO
Dr. K M Varaprasad, Professor, Department of CSE

Dr. E Vijaya Lakshmi, Professor, Department of ECE

2

3

4

5. Dr U Subrahmanyam, Professor Department of FED

6. Mr .KV Kishore, Associate Professor Department of EEE

7. Mrs. GV Naga Mani, Associate Professor, Department of MECH
8. Mrs. R Prashanthi, Assistant Professor Department of ECE

9. Mrs. Y Divya, Assistant Professor Department of Civil

10. Mrs. AE Kokila, Assistant Professor Department of CSE

1. Mrs. N Yamini, Assistant Professor Department of EEE

12. Mr.VV Anoop Kumar Reddy (Alumni Representative), Manager, APGB, Nellore

13. Mr. P. Sateesh Kumar (/ndustrialist/Employer), Executive Manager, Kalpataru Global
Alloys Pvt. Ltd., Chillakuru, Nellore

14. Dr. Ch Hanumantha Rao (External Expert), Professor, Dept. of Civil, KL Deemed to
be University, Vijayawada '
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15. Mrs. K Nagini Reddy , Vice-Principal VBR International School (Parent)
16. Mr. G Guru Rishi Yadav (Student)

17. Mr. A Mitesh (Student)

18. Dr. P Penchalaiah, Professor, IQAC Coordinator

Proceedings:
1. Action Taken Report

e The coordinator presented the implementation status of the action points from the
last meeting.

e Highlights included:
o NBA accreditation's impact on college reputation.
o Progress in establishing systematic feedback mechanisms.
o Coding Club activities and placements enhancement.

e Minutes of the 13th IQAC meeting were reviewed and approved.

2. NCC Unit Registration Progress

e The Chairperson reported progress on the NCC unit application and registration
process.

o Members discussed strategies for facilitating the approval and ensuring active NCC
participation among students.

3. Implementation of Feedback Systems
o A review of the feedback mechanism for curriculum and facilities was presented.

e Members suggested expanding the feedback channels and using data analytics for
actionable insights.

4. Progress on AICTE-ldea Lab

e Updates on the proposal submission and resource planning for the AICTE-Idea Lab
were shared. :

e The Chairperson emphasized prioritizing the lab's establishment to encourage
innovation.

§. Planning for Hackathon Events and Coding Club Activities

o Plans for organizing institutional and inter-collegiate hackathons were discussed.



e Members highlighted the importance of involving students in real-world problem-
solving through Coding Club activities.

6. Status Update on PMKVY Scheme

o The coordinator provided updates on the courses initiated under PMKVY and their
impact on student skill development.

o Members recommended regular monitoring of course outcomes.

7. Other Points Discussed
o Enhancing the placement process with targeted training programs.
o Exploring the possibility of introducing new branches and increasing student intake.

e Ensuring timely follow-up on the one-year NAAC extension for autonomous
colleges.

e« Website updates for better outreach and visibility.

Suggestions Received
e Timely submission of Annual Quality Assurance Reports.
o Focus on guality over quantity for placements.
o feedback processes for actionable improvements.
e Conduct workshops to promote hackathon participation.

e Accelerate initiatives related to AICTE-Idea Lah establishment.

Closing Remarks:
The Principal appreciated the active participation and suggestions from all members. The
next IGAC meeting was tentatively planned for July 2024.

At.mf\/o
IBAC Coordinator:—
Dr. P. Penchalaiah
Co-Ordinator - IQAC .’ g
Naraghiia Engineering Coliége G X
" Nellore. IGAC Chairperson

i Dr. G. Srinivasulu.
Principal
Narayana Engineering College (Autononous)
Nellore-524004.



